
Ministry Scaling Evaluation 
Using this rating exercise, evaluate the current state of each of your ministry areas on a scale from 1 to 10 (1 is low, 10 is high). 
Describe why you rated it this way, then define what the next level of rating would look like.

Ministry Area        1       2       3       4       5       6       7       8       9       10 Why this rating? What would it take to get to 
the next level?

Children’s

First Impressions

Outreach

Preaching

Setup/Logistics

Small Groups

Students/Youth

Worship
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